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Marketing
Reaching your Target Audience
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Startup Management 

Recap Lecture 4
Summary of Product Development

• Understanding the role of product development in startups and the iterative 
nature of MVP.


• Embracing a user-centric approach by prioritizing customer empathy and 
leveraging techniques to understand your target audience.


• Recognizing the benefits, goals, and significance of MVP in reducing risk and 
validating ideas.


• Learning the structured MVP development process, from defining core 
features to user feedback collection and iterative improvement.
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Learning Objectives
Unlocking Marketing Success

• Understand the importance of marketing for startups.


• Learn how to identify and empathize with your target audience.


• Explore branding, online presence, and key marketing strategies.


• Prepare for creating a marketing plan for your startup.
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The Transformative Power of Marketing for Startups
Dollar Shave Club
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https://www.youtube.com/watch?v=ZUG9qYTJMsI
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Crafting Customer Personas
Shaving Sam

• Name: Shaving Sam


• Age: 28-45, Male


• Marital Status: Single or in 
a committed relationship


• Occupation: White-collar 
professional or skilled 
trades


• Income Level: Middle-
class with disposable 
income

Personality 


• Time-conscious, 
practical, and looking 
for convenience


• Quality, value for money, 
and convenience


• Dislikes overpaying for 
razor blades, finds 
shopping for grooming 
products tedious

Goals and Needs 

• Save money on 
grooming products


• Convenient and hassle-
free shopping experience


• Quality shaving products 
that provide a smooth 
and comfortable shave


• Enjoy a personalized and 
engaging brand 
experience
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Addressing Customer’s Needs
Projecting The Right Message

• Dollar Shave Club offers a subscription-based model that delivers quality 
razors and grooming products to Sam's doorstep, saving him time and 
money.


• The brand's humorous and relatable marketing appeals to Sam's sense of 
humor and down-to-earth values.


• Dollar Shave Club's products are designed to provide a smooth and 
comfortable shave, addressing Sam's need for a quality grooming experience.
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Branding and Brand Identity
Forging a Lasting Impression

• Defining Your Brand: Startups must articulate their core values and mission to 
establish a distinct brand identity.


• Differentiation: Branding sets you apart in a competitive market, highlighting what 
makes your startup unique.


• Consistency Matters: Consistent brand presentation builds recognition and trust 
among your audience.


• Emotional Connection: Effective branding creates an emotional bond with 
customers, fostering loyalty.


• Long-term Vision: Invest in branding from the start; it's an asset that grows with your 
startup's success.
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Good Branding Tells a Story
Apple

• Swoosh - motion and speed


• Minimalism


• Just Do It


• Bold

• Simple


• Universal


• Bite Taken Out


• Whimsy
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Elements of Branding
The Visuals and Values

• Logo: It should be unique, recognizable, and representative of your brand's personality and values.


• Color Palette and Typography:  Consistency in color usage helps with brand recognition.	 


• Slogan or Tagline: A concise and memorable phrase that encapsulates your brand's mission, vision, or value 
proposition.


• Visual Style Guide: Create a guide that outlines how your brand elements (logo, colors, typography) should be 
used across different mediums, ensuring consistency.


• Brand Voice and Tone: Define the style of communication your brand uses. Is it formal, casual, humorous, or 
professional? Consistency in tone is crucial.


• Imagery and Photography Style: Determine the type of images and photography that align with your brand. 
This can include the use of specific filters, themes, or subject matter.


• Brand Story and Values: Communicate your brand's story and values, helping customers connect with your 
mission and purpose.
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Elements of Branding
The Collateral

• Business Cards and Stationery: Design professional business cards, letterheads, and envelopes that incorporate your 
brand identity.


• Website Design: Ensure your website design aligns with your brand's visual elements, making the online experience 
consistent with your offline branding.


• Social Media Profiles: Customize your social media profiles with consistent branding elements, such as profile and 
cover images.


• Packaging: If applicable, design packaging that reflects your brand identity, enhancing the unboxing experience for 
customers.


• Marketing Collateral: Create brochures, flyers, and promotional materials that incorporate your brand identity.


• Uniforms and Dress Code: If your business has a physical presence, consider the attire of your employees as part of 
the brand identity.


• Advertising Campaigns: Ensure that advertising materials and campaigns are consistent with your brand's visual and 
messaging elements.
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Elements of Branding
The Experience

• Customer Experience: Train employees to embody your brand's values and 
personality in their interactions with customers.


• Customer Support and Communication: Create templates for customer 
support emails, chat, or phone scripts that align with your brand's voice.


• Feedback and Adaptation: Regularly gather feedback and be prepared to 
adapt your branding to meet changing market demands or to refresh your 
brand over time.
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Online Presence and Website 
The Digital Storefront

• Your website is often the first point of contact with customers.


• It serves as your digital storefront, offering a space for brand representation, 
product displays, and customer interactions.


• Startups that invest in a well-designed online presence tend to establish 
credibility and trust with their audience.


• The single goal: To convert visitors into customers! Everything else should 
be secondary and organised accordingly.
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Content Marketing
Attract, Engage, and Educate

• Content marketing is a powerful tool for startups to attract, engage, and 
educate their target audience.


• It involves creating valuable and relevant content that addresses your 
audience's needs and interests.


• Content can take various forms, from blog posts and videos to infographics 
and podcasts.


• Startups that effectively leverage content marketing can grow their audience, 
increase brand authority, and drive conversions.
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Components of Content Marketing 
Examples

• Newsletter


• Social Media


• Webinars


• Interactive tools


• User generated content, testimonials


• E-Learining

• Blog


• How-To Videos


• Case Studies


• Podcast


• Infographics


• Whitepapers
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Social Media Marketing
Building Connections

• Social media marketing is a powerful means to connect with your audience, 
build brand awareness, and drive engagement.


• It involves creating compelling and shareable content on platforms like 
Facebook, X, Instagram, and LinkedIn.


• Create engaging and shareable content on social media. 


• The importance of consistency and authenticity in social media efforts.


• Measuring the impact of social media marketing:  likes, shares, comments, 
and click-through rates. 
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Email Marketing
The Power of Direct Communication

• The effectiveness of email marketing.


• Building and nurturing an email list for customer engagement.


• Crafting compelling and personalized email campaigns.


• Metrics: open rates, click-through rates, conversion rates, and unsubscribe 
rates.
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Search Engine Optimization (SEO)
Enhancing Your Online Visibility

• Search Engine Optimization (SEO) is the practice of optimizing your online 
content to rank higher in search engine results, making it easier for your target 
audience to find your startup.


• Effective SEO involves optimizing various elements on your website, including 
keywords, meta descriptions, titles, and headers. 


• Link building techniques may include guest posting, influencer outreach, and 
creating shareable content that naturally attracts links.


• Regularly monitor your website's performance using tools like Google 
Analytics
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Pay-Per-Click (PPC) Advertising
Driving Targeted Traffic

• Pay-Per-Click (PPC) advertising is a digital marketing strategy where 
advertisers pay a fee each time their ad is clicked. 


• Craft compelling ad copy and create landing pages that align with your ad's 
message to optimize conversions.


• Use established networks as Google Ads FB or LinkedIn to target your 
audience


• Budgeting and Bidding. 


• Performance tracking:  analyzing click-through rates, conversion rates, and 
ROI (Return on Investment).
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Influencer Marketing
Leveraging Influential Voices

• Influencer marketing is a strategy that involves partnering with individuals who 
have a significant online following and influence in your industry or niche.


• Identifying and partnering with influencers.


• Measuring the impact of influencer marketing: engagement rates, website 
traffic, and sales generated through the influencer's efforts.


• Challenges and considerations: authenticity concerns and the need for a 
genuine fit between your brand and the influencer.
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Customer Acquisition Strategies
Driving Growth Through Diverse Channels

• Organic and discovery


• Paid Advertising


• Referral Programs


• Partnership and Alliances


• Content Marketing


• Viral


• Events
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Metrics and Analytics
Measuring and Improving Marketing Performance

• Key marketing metrics to monitor: conversion rates, click-through rates, 
return on investment (ROI), customer acquisition cost (CAC), and customer 
lifetime value (CLV)


• Using measuring tools: Google Analytics, social media insights, and email 
marketing analytics


• A/B Testing and Experimentation


• Iterative Optimization
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Marketing Budget and Planning
Strategizing for Success

• Creating a marketing plan and calendar: outlines your goals, target audience, 
strategies, and tactics.


• Resource allocation: prioritize channels and resources that align with your 
target audience's behavior and preferences


• Monitoring and adjusting
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Conclusion
Reaching your Audience

• Marketing is a critical component of startup success, enabling you to reach 
your target audience and drive growth.


• Understanding your target audience, effective branding, and a strong online 
presence are fundamental to marketing success.


• Content marketing, social media marketing, and email marketing are powerful 
tools to engage and educate your customers.


• Metrics, analytics, and an iterative approach are essential for measuring and 
improving marketing performance.

23



Startup Management 

Assignment
Develop a Marketing Plan for the Launch of Your Startup

• Identify target audience


• Design branding for your project


• Define reach out campaigns, messaging, and channels 


• Define budget

24


